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Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

1. BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

The accompanying interim condensed consolidated financial statements are prepared in accordance with IAS 34 'Interim
Financial Reporting' . These interim condensed consolidated financial statements should be read in conjunction with the
2024 annual audited consolidated financial statements of the Group.

The interim condensed consolidated financial statements do not contain all information and disclosures required for full
consolidated financial statements prepared in accordance with International Financial Reporting Standards. In addition,
results for the six month period ended 30 June 2025 are not necessarily indicative of the results that may be
expected for the financial year ending 31 December 2025.

The preparation of the interim condensed consolidated financial statements requires management to make judgments,
estimates and assumptions that affect the application of accounting policies and the reported amounts of assets and
liabilities, income and expenses. Actual results may differ from these estimates.

The significant judgements made by management in applying the Group's accounting policies and the key sources of
estimation uncertainty were the same as those that applied to the consolidated financial statements for the year ended 31
December 2024.

The Group has consistently applied the accounting policies as applied in the annual consolidated financial statements for
the year ended 31 December 2024, except for the changes that became effective from 1 January 2025.

The Group's financial risk management objectives and policies are consistent with those disclosed in the consolidated
financial statements for the year ended 31 December 2024.

The following amendment to existing standard has been applied by the Group in preparation of these interim condensed
consolidated financial statements.  The adoption of this does not have significant impact on the interim condensed
consolidated financial statements.

Description Effective from

Lack of Exchangeability – Amendments to IAS 21  1 January 2025

New Standards, Amendments Issued but not yet Effective

Classification and Measurement of Financial Instruments – Amendments
 to IFRS 9 and IFRS 7  1 January 2026

Annual Improvements to IFRS Accounting Standards – Volume 11  1 January 2026
Power Purchase Agreements – Amendments to IFRS 9 and IFRS 7  1 January 2026
IFRS 18, Presentation and Disclosure in Financial Statements  1 January 2027
IFRS 19, Subsidiaries without Public Accountability: Disclosures  1 January 2027
Sale or Contribution of Assets between an Investor and its Associate or 

Joint Venture – Amendments to IFRS 10 and IAS 28 Deferred indefinitely

The Group is currently evaluating the impact of these standards and amendments. The Group will adopt it when these
become effective.

 



Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

2. SEGMENT INFORMATION

The Group is organised into four main operating segments. The results of each of the operating segments which are being monitored regularly by the Chief
Operating Decision Maker, are stated below:

Corporate Consumer Asset Unallocated International Total
Banking Banking and Wealth  & Intra-group Banking

 Management Transactions
QR000 QR000 QR000 QR000 QR000 QR000

As at and for the six month period ended 30 June 2025:

Revenue:

Net Interest Income 7,521,598 550,210 432,244 226,595 8,533,254 17,263,901
Net Fees and Commission Income 586,980 134,024 136,721 892 1,577,269 2,435,886
Net Foreign Exchange Gain 294,483 107,142 76,447 3,847                 771,144 1,253,063
Income from Investment Securities 41,128 -                    -                    -                     300,018         341,146
Other Operating Income -                    63                     514                    -                     170,207         170,784
Share of Results of Associates 294,837 -                    -                    -                     461                295,298
Total Segment Revenue 8,739,026 791,439 645,926 231,334 11,352,353 21,760,078

Reportable Segment Profit 4,582,877         408,428            512,809             13,456 2,883,252 8,400,822              

Reportable Segment Investments 114,708,700 -                    5,577 -                     66,916,606 181,630,883

Reportable Segment Loans and Advances 686,155,333 11,025,784 43,485,831 -                     221,135,520 961,802,468

Reportable Segment Customer Deposits 423,974,371 42,717,383 44,666,805 -                     423,497,957 934,856,516

Reportable Segment Assets 973,280,117 44,766,052 46,603,627 (376,514,571) 665,513,743 1,353,648,968

Qatar Operations



Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

2. SEGMENT INFORMATION (CONTINUED)

Corporate Consumer Asset Unallocated International Total
Banking Banking and Wealth  & Intra-group Banking

 Management Transactions
QR000 QR000 QR000 QR000 QR000 QR000

As at and for the six month period ended 30 June 2024:

Revenue:

Net Interest Income 7,866,826         472,692            363,873             192,249             6,915,444      15,811,084
Net Fees and Commission Income 599,647 133,320 204,154 1,641                 1,270,198      2,208,960              
Net Foreign Exchange Gain 252,010 90,878 57,857 2,619                 1,214,490      1,617,854
Income from Investment Securities 31,262              -                    -                    -                     141,194         172,456                 
Other Operating Income -                    63                     253                    -                     42,835           43,151                   
Share of Results of Associates 262,292            -                    -                    -                     1,300             263,592                 
Total Segment Revenue 9,012,037         696,953            626,137             196,509             9,585,461      20,117,097            

Reportable Segment Profit 5,034,778         385,278            524,244             18,417 2,199,099 8,161,816              

Reportable Segment Investments 108,745,765 -                    6,137 -                     62,409,604 171,161,506          

Reportable Segment Loans and Advances 648,108,109     10,561,141       40,455,027        -                     180,232,454  879,356,731          

Reportable Segment Customer Deposits 422,397,785     40,485,137       46,556,870        -                     381,121,429  890,561,221          

Reportable Segment Assets 923,538,582     41,996,087       48,355,800        (346,149,016) 593,093,317  1,260,834,770       

Qatar Operations



 

Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

3. LOANS AND ADVANCES TO CUSTOMERS
30 June 30 June 31 December

2025 2024 2024
(Reviewed) (Reviewed) (Audited)

QR000 QR000 QR000

Loans and Advances to Customers 981,125,857  894,322,494    926,009,473      
Deferred Profit (35,362) (38,736) (45,934)
Accrued Interest 18,534,362    18,530,016      18,458,470        
Expected Credit Losses - Performing Loans and Advances to 

Customers - Stage 1 and 2 (9,670,298) (6,614,609) (7,404,027)
Impairment on Non-performing Loans and Advances to Customers

Stage 3 - Specific provision (21,510,623) (21,223,252) (20,395,493)
Stage 3 - Interest in suspense (6,641,468) (5,619,182) (5,864,738)

Net Loans and Advances to Customers 961,802,468  879,356,731    910,757,751      

The gross exposure of loans and advances to customers by stage is as follows:

30 June 30 June 31 December
2025 2024 2024

(Reviewed) (Reviewed) (Audited)
QR000 QR000 QR000

Stage 1 925,727,204 841,747,611 873,578,699
Stage 2 45,844,361 44,201,819 44,664,928
Stage 3 28,053,292 26,864,344 26,178,382
Total Gross Exposures 999,624,857  912,813,774    944,422,009      

The movement of expected credit losses and impairment for the period for loans and advances to customers is as follows:

Stage 1 Stage 2 Stage 3 Total
(Reviewed) (Reviewed) (Reviewed) (Reviewed)

QR000 QR000 QR000 QR000

Opening Balance of Provisions as at 1 January 2025 2,560,690 4,843,337 26,260,231 33,664,258

ECL / Impairment Charge for the Period (Net) 238,689           2,501,202 2,487,255 5,227,146          
Foreign Currency Translation for the Period (143,915)          (140,735)        (201,468)          (486,118)           
Transfers from Stage 2 to 1 28,342             (28,342)          -                  -                    
Transfers from Stage 2 to 3 -                  (188,970)        188,970           -                    
Write-offs during the Period -                  -                (582,897)          (582,897)           
Closing Balance as at 30 June 2025 2,683,806        6,986,492      28,152,091      37,822,389        

30 June 2025

 



 

Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

3. LOANS AND ADVANCES TO CUSTOMERS (CONTINUED)

Stage 1 Stage 2 Stage 3 Total
(Reviewed) (Reviewed) (Reviewed) (Reviewed)

QR000 QR000 QR000 QR000

Opening Balance of Provisions as at 1 January 2024 2,851,725 4,988,431 26,380,859 34,221,015

ECL / Impairment Charge for the Period (Net) (133,470)          277,423 4,249,934 4,393,887          
Foreign Currency Translation for the Period (224,208)          (167,333)        (568,593) (960,134)           
Transfers from Stage 1 to 2 (135)                135                -                  -                    
Transfers from Stage 2 to 3 -                  (977,959)        977,959           -                    
Write-offs during the Period -                  -                (4,197,725)       (4,197,725)         
Closing Balance as at 30 June 2024 2,493,912        4,120,697      26,842,434      33,457,043        

The reconciliation of movement of ECL allowance to the ECL amount recognised in profit and loss is as follows:

Six Months to Six Months to
30 June 30 June

2025 2024
(Reviewed) (Reviewed)

QR000 QR000

Net movement in ECL allowance during the period 5,227,146        4,393,887
Interest suspended during the period (757,365)          (757,314)
(Direct recoveries) /  Balances written off during the period, net (48,859) (116,135)

4,420,922        3,520,438          

4. INVESTMENT SECURITIES
30 June 30 June 31 December

2025 2024 2024
(Reviewed) (Reviewed) (Audited)

QR000 QR000 QR000

Investment Securities at Fair Value Through Profit or Loss (FVPL) 1,460,916      796,129           1,566,519          
Investment Securities at Fair Value Through Other Comprehensive 

Income (FVOCI) 55,909,353 45,846,177      50,197,903        
Investment Securities at Amortised Cost (AC), net 120,448,049  120,502,489    119,570,245      
Accrued Interest 3,812,565      4,016,711        3,988,007          
Total 181,630,883 171,161,506 175,322,674

Impairment allowance, included in the carrying value of debt 
securities 240,497 296,685 285,950

30 June 2024

 



 

Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

5. TREASURY SHARES

On 11 September 2024, the Board of Directors of Qatar National Bank (Q.P.S.C.) approved to buy back a percentage of
the Bank’s shares for a value up to QR 2.9 billion.

On 29 September 2024, the Group announced that it has obtained all applicable approvals from Qatar Central Bank and
Qatar Financial Market Authority to proceed with its share repurchase. The Group commenced share repurchases from
9 October 2024. The following table summarizes the cumulative shares repurchased as at the end of the reporting periods.

30 June 30 June 31 December
2025 2024 2024

(Reviewed) (Reviewed) (Audited)
QR000 QR000 QR000

Total number of shares repurchased, cumulative 116,107,757    -                  38,330,000      
Average price of shares repurchased, per share (Qatari Riyal) 16.87               -                  17.24               
Total value of shares repurchased, cumulative 1,958,246        -                  660,730           

6. FAIR VALUE RESERVE
30 June 30 June 31 December

2025 2024 2024
(Reviewed) (Reviewed) (Audited)

QR000 QR000 QR000

Cash Flow Hedges (227,198) (562,883) (733,548)
Fair Value Through Other Comprehensive Income (FVOCI) (376,198)          (448,199)          (469,650)
Hedges of a Net Investment in Foreign Operations -                  269,547           -                  
Total (603,396)          (741,535)          (1,203,198)       

Expected credit losses (Stage 1 and 2) on FVOCI debt securities,
included in fair value reserve 31,306             27,522             30,449             

7. DIVIDENDS

The table shows the details of cash dividends for the following periods:

Date of Dividend per Total dividend
Profit Period eligibility Dividend type share (QR) QR000

Six months ended 30 June 2025 Proposed Interim 0.35                3,192,112

For the year ended 31 December 2024

Six months ended 30 June 2024 17 July 2024 Interim 0.33                3,048,021        
Six months ended 31 December 2024 24 February 2025 Final 0.37                3,391,575        

0.70                6,439,596

For the year ended 31 December 2023 12 February 2024 Final 0.65                6,003,679

The Board of Directors have approved an interim cash dividend in respect of the six month period ended 30 June 2025 of
QR0.35 per share. This is subject to approval of Qatar Central Bank.

 



 

Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

8. CONTINGENT LIABILITIES AND OTHER COMMITMENTS

30 June 30 June 31 December
2025 2024 2024

(Reviewed) (Reviewed) (Audited)
QR000 QR000 QR000

Contingent Liabilities 
Unused Facilities 181,889,550 147,464,528 156,578,487
Guarantees 83,511,562 78,911,617 80,259,624
Letters of Credit  43,782,374 50,593,552 47,423,105

Others  6,287,425 7,497,071 6,962,100
Total 315,470,911 284,466,768 291,223,316

The gross exposure of contingent liabilities by stage is as follows:
30 June 30 June 31 December

2025 2024 2024
(Reviewed) (Reviewed) (Audited)

QR000 QR000 QR000

Stage 1 302,562,260 272,282,751 277,699,228
Stage 2 6,055,641 4,086,054 6,018,914
Stage 3 565,585 600,892 543,074
Total Gross Exposures 309,183,486 276,969,697 284,261,216

The movement of expected credit losses and impairment for the period for contingent liabilities is as follows:

Stage 1 Stage 2 Stage 3 Total
(Reviewed) (Reviewed) (Reviewed) (Reviewed)

QR000 QR000 QR000 QR000

Opening Balance of Provisions as at 1 January 2025 422,241 246,679 440,199 1,109,119
ECL / Impairment Charge for the Period (Net) (46,484)           (24,395) 48,506            (22,373)           
Foreign Currency Translation for the Period (10,181)           (1,363)             (7,227)             (18,771)           
Transfers during the Period 5,209              (1,072)             (4,137)             -                 
Closing Balance as at 30 June 2025 370,785          219,849          477,341          1,067,975       

Stage 1 Stage 2 Stage 3 Total
(Reviewed) (Reviewed) (Reviewed) (Reviewed)

QR000 QR000 QR000 QR000

Opening Balance of Provisions as at 1 January 2024 579,907 230,473 336,174 1,146,554
ECL / Impairment Charge for the Period (Net) (100,956)         5,277 92,562            (3,117)             
Foreign Currency Translation for the Period (20,300)           (6,021)             (5,984)             (32,305)           
Transfers / write off during the Period (8,340)             157                 -                 (8,183)             
Closing Balance as at 30 June 2024 450,311          229,886          422,752          1,102,949       

30 June 2025

30 June 2024

 



 

Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

9. RELATED PARTY DISCLOSURES

The Group has transactions in the ordinary course of business with directors and officers of the Group and entities over
which they have significant influence and control. As at the end of the reporting period, such significant items included:

30 June 30 June 31 December
2025 2024 2024

(Reviewed) (Reviewed) (Audited)
QR000 QR000 QR000

Statement of Financial Position Items
Loans and Advances to Customers 6,354,225 3,350,076 3,424,377
Customer Deposits 2,013,817       1,694,069       1,762,858       

Contingent Liabilities and Other Commitments 238,023 46,982 77,547

Statement of Income Items
Interest and Commission Income 88,980 101,778 198,691
Interest and Commission Expense 35,224 44,759 92,850

Associates
Due from banks 1,108,279 971,887 1,116,667
Interest and Commission Income 26,172 35,017 65,412

Due to banks 907 1,672 167,333
Interest and Commission Expense 174 328 898

Compensation of key management personnel

Salaries and Other Benefits 43,934 43,063            49,985
End of Service Indemnity Benefits 1,829 1,905              3,338

Transactions with State of Qatar

The State of Qatar owns 50% of the Bank's outstanding shares through Qatar Investment Authority. Significant
commercial transactions with the State include:

Loans and Advances to Customers 96,470,180 90,543,621 87,005,977
Customer Deposits 30,618,365 34,175,432 22,764,845

10. CAPITAL ADEQUACY
30 June 30 June 31 December

2025 2024 2024
(Reviewed) (Reviewed) (Audited)

QR000 QR000 QR000

Common Equity Tier 1 (CET 1) Capital 93,021,041 83,568,190 88,276,857
Eligible Additional Tier 1 (AT 1) Capital Instruments 20,000,000     20,000,000     20,000,000     
Additional Tier 1 Capital 108,528 89,761 74,680
Additional Tier 2 Capital 6,848,615       6,227,428       6,529,033       
Total Eligible Capital 119,978,184 109,885,379 114,880,570
Less: Dividends (note 7) (3,192,112) (3,048,021) (3,391,575)
Total Eligible Capital, net of dividend 116,786,072 106,837,358 111,488,995

Risk Weighted Assets 607,583,215 555,950,555 579,996,264

Total Capital Ratio 19.2% 19.2% 19.2%

 



 

Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

10. CAPITAL ADEQUACY (CONTINUED)

QNB Group follows Basel III Capital Adequacy Ratio (CAR) calculation in accordance with Qatar Central Bank (QCB)
regulations. QCB has issued Basel III Framework for Conventional Banks – Pillar 1 Guidelines for Capital Adequacy in 
September 2022 (commonly known as Basel III reforms or Basel IV) that are effective from 1 January 2024. 

QNB Group's Capital Adequacy Ratio (CAR) calculation for periods beginning 1 January 2024 have been prepared in
accordance with the applicable QCB requirements. In addition, QCB has increased DSIB buffer for QNB Group from 2.5%
to 3.5% from 1 January 2024. 

The minimum accepted total Capital Adequacy Ratio requirements under Basel III as per QCB Requirements is as follows:

 - Minimum limit without Capital Conservation buffer is 10% (31 December 2024: 10%) .
-  Minimum limit including Capital Conservation buffer, ICAAP buffer and the applicable Domestically Systemically
   Important Bank ("DSIB") buffer is 17% (31 December 2024: 17%).

11. FAIR VALUE HIERARCHY OF FINANCIAL INSTRUMENTS

The table below analyses financial instruments measured at fair value at the end of the reporting period, by the level in the
fair value hierarchy into which the fair value measurement is categorised. There is no change in fair value hierarchy
compared to 31 December 2024.

Level 1 Level 2 Level 3 Total
QR000 QR000 QR000 QR000

At 30 June 2025: (Reviewed)
Derivative Assets -                  11,077,982      -                  11,077,982       
Investment Securities 51,731,260      6,765,535        -                  58,496,795       

51,731,260      17,843,517      -                  69,574,777       

Derivative Liabilities 303                 8,348,242        -                  8,348,545         
303                 8,348,242        -                  8,348,545         

At 31 December 2024: (Audited)
Derivative Assets -                  7,517,972        -                  7,517,972         
Investment Securities 37,757,905 15,044,157      -                  52,802,062       

37,757,905      22,562,129      -                  60,320,034       

Derivative Liabilities 4                     9,914,743        -                  9,914,747         
4                     9,914,743        -                  9,914,747         

12. INCOME TAX

Three Months to Three Months to Six Months to Six Months to
30 June 30 June 30 June 30 June

2025 2024 2025 2024
(Reviewed) (Reviewed) (Reviewed) (Reviewed)

QR000 QR000 QR000 QR000

Current Income Tax 1,007,821        761,221           1,461,431        1,390,096         
Deferred Tax (Benefit) / Charge (326,778)          (151,554)          99,779             22,662              
Adjustments to Prior Period Corporate Taxes 20,000             (14,468)           10,959             (14,468)             
Pillar Two Taxes – Qatar 351,339           -                  676,606           -                   
Pillar Two Taxes – Outside Qatar 619                 -                  647                 -                   
Income tax charge 1,053,001        595,199           2,249,422        1,398,290         

 



 

Qatar National Bank (Q.P.S.C.)
Notes to the Interim Condensed Consolidated Financial Statements
For the Six Month Period Ended 30 June 2025

12. INCOME TAX (CONTINUED)

Pillar Two Taxes – Qatar

The Group has accrued for Pillar Two Taxes with effect from 1 January 2025 based on the applicable rules under Base 
Erosion and Profit Shifting (BEPS) Pillar Two Anti Global Base Erosion ("GloBE") Rules. The Rules have multiple 
mechanisms that aim to ensure that qualified multinational enterprises maintain a minimum effective tax rate of 15% 
calculated based on the excess taxable profits in every jurisdiction in which QNB Group operates. 

13. BASIC AND DILUTED EARNINGS PER SHARE

Three Months to Three Months to Six Months to Six Months to
30 June 30 June 30 June 30 June

2025 2024 2025 2024
(Reviewed) (Reviewed) (Reviewed) (Reviewed)

QR000 QR000 QR000 QR000

Profit for the Period Attributable to Equity Holders of 
the Bank 4,140,391 4,018,556 8,400,822 8,161,816

Less: Dividend Appropriation for Instruments Eligible 
for Additional Tier 1 Capital (287,500)          (287,500)          (575,000)          (575,000)           

Net Profit for the Period Attributable to Equity 
Holders of the Bank 3,852,891 3,731,056 7,825,822 7,586,816

Weighted Average Number of Shares  9,134,846,012 9,236,428,570 9,153,307,197 9,236,428,570

Earnings Per Share (QR) - Basic and Diluted 0.42                0.40                0.85                0.82                  

Weighted Average Number of Shares  
Number of shares outstanding at the beginning 

of the period, net of treasury shares 9,145,058,570 9,236,428,570 9,198,098,570 9,236,428,570  
Weighted average number of shares repurchased 

during the period (10,212,558)     -                  (44,791,373)     -                   
Weighted average number of shares during the 

period, net of treasury shares 9,134,846,012 9,236,428,570 9,153,307,197 9,236,428,570  

14. CASH AND CASH EQUIVALENTS

balances:

30 June 30 June 31 December
2025 2024 2024

(Reviewed) (Reviewed) (Audited)
QR000 QR000 QR000

Cash and Balances with Central Banks 27,328,056      36,996,813 25,564,937
Due from Banks with Original Maturity of Three Months or Less 74,468,830 71,417,206 85,643,954
Total 101,796,886 108,414,019    111,208,891

Cash and Balances with Central Banks do not include mandatory reserve deposits.  

15. COMPARATIVE INFORMATION

Certain comparative information has been reclassified where necessary to preserve consistency with the presentation in
the current period. However, such reclassifications did not have any effect on the interim consolidated statement of
income or the consolidated equity of the Group for the comparative period / year.

For the purposes of the interim consolidated statement of cash flows, cash and cash equivalents comprise the following
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